Minutes of the AGM of the Boston Community Improvement District (‘Boston CID’) held
on 24 October 2024 at 54 Boston Street, Boston, Bellville at 18:30.

1. Present:
a. Members in person: To be attached.

b. Members per proxy: To be attached.

G Guests by invitation: Marsha van der Poel

2. Regqistration

Member registration process followed, and members were confirmed from
18:00 until 18:30.

3. Welcome and apologies.

The Chairperson, Janeen van Heerden, welcomed everybody to the 5th AGM. She
welcomed City of Cape Town officials, Boston CID NPC board and members, Boston CID
levy payers and residents.
Apologies received from:

Atftie Winter

4. Membership
a. Resignations

no resignations were received.
b. New members

2 new membership applications were received.
(o Total Members

113

Updated membership list is available on the website.
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5. Quorum to constitute a meeting.

The Chairperson confirmed that a quorum was present to proceed.
Previous Members Meeting Minutes

Approval: Approved by all members present, no objections were received
Proposed by Bruce Dando and Seconded by Mr Johan Barkhuizen

6. Previous AGM Minutes

No Objections received, approved by all present

7. Chairman’s Report

Janeen van Heerden noted the following:

Boston Community Improvement District (Boston CID) has been actively working towards enhancing the
quality of life in our community.

Urban Maintenance: Boston CID works closely with the City of Cape Town to ensure service delivery.
Although the past year has been challenging for all when noting the amount of burst pipes we are faced with.

The involvement of our Councilor to assist by escalating long overdue matters, does not go unnoticed and we
thank him for it.

Beautification Efforts: Boston CID is continuously looking at areas to improve that can result in a more
visually appealing neighborhood. The Frans Conradie project is mostly done, and I think we can all agree that
has made the biggest difference in our area. Our partnership with MES has made a positive impact not only
on our area, but also on the lives of those that are working to get off the streets.

Safety Initiatives: Collaborating with local law enforcement, SAPS, Boston Neighborhood Watch and the

Security companies operating in the area had a positive impact on community safety. Although we are not
crime free, there is a slowdown in incidents.

Community Engagement: We believe that our regular posts on Facebook and the Boston Neighborhood Watch
Whatsapp groups makes us more visible and easier to reach. It is beautiful to see how residents refer others
to the CID Control room for assistance. Our Control room has almost become the first point of call before
SAPS or Law Enforcement.

Ongoing Projects

Green Spaces Enhancement: The CID is working on enhancing parks and green spaces within the community
to provide residents with more recreational areas. This is not only done by cleaner spaces, but also constant
monitoring to ensure that residents can safely use the park without fear of criminals.

Challenges and Future Plans

Our biggest challenge is the layout of our area which is still the main conduit for foot and road traffic to other
arcas from the CBD. We make use of fencing to encourage foot traffic to main roads to assist us with
monitoring all comings and goings. Monitoring of the vast number of cameras are still one of our biggest
focus areas.

We encourage everyone to visit our Control room to experience a day in the life of a Control Room operator.
We are also thankful to those that constantly inform us of any suspicious behaviour.
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We believe that we are more effective with the help of the community and assistance of the Neighbourhood
watch that has opened their communication channels for us to use on top of our own.

Conclusion

Boston CID remains committed to enhancing the quality of life in our community through various initiatives,
collaborations, and community engagement efforts. The progress made so far underscores the positive impact
of collective action in making our community a better place for all residents. We look forward to continued
support and collaboration from the community to achicve our shared goals of improvement and progress.

8. Feedback on operations 2024

Chairperson Janeen van Heerden presented a slide show with statistics and photos of work
done.

+ Covered 80 000km with Patrol Vehicles

+ Made 89 arrests.

* Received 2300 calls from Boston (excl BNHW Daily Patrol Group).

+ Carried out 244 operations in conjunction with SAPS, BNHW and CIDs.
+ Total of 80 cameras

* Consists of 7 Pan-Tilt-Zoom

= 52 CCTV cameras,

» 21 License Place Recognition cameras

+ Additional 8 CCTV to be installed at gates during 2024/25

= Al OV CCTV monitored via Deep Alert

+ LPR monthly reads 2,023,763 vehicles

» 1800 Job opportunities were created

+ Clean daily sidewalks/road which includes weeding, removal of sand and leaves.
* Clean Parks weekly

« Clean green Bins weekly

+ 15000 Removed Bags = 90 tones of weeds, leaves and sand

« 300 Stormwater Drains Cleaned

48 illegal dumping's cleaned

29 Graffiti tags removed

Janeen van Heerden thanked Jean Beukman for his service, time, and love for Boston.

9. Approval of the Annual report for 2024/25

Approved by all present, no objections received

10. Noting of Audited Financial Statements 2023/2024
The 2023/2024 Audited Financial Statements have been published, a clean audit was

received, and no objections received.
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11. Budget Approval of the budget for 2024/2025

BOSTON COMMUNITY IMPROVEMENT DISTRICT
5 YEAR BUDGET AS PER BUSINESS PLAN

2025/2% 2026/27 2027/28 2028/29 2029/30
INCOME R R R R R
Income from Additional Rates 3705 420| 100.0% & 146175] 100,05 & 637 4701 100.00) 71230 100.0%
Other: Accumulated Surplus 0.0% 0.07% 0.0% 0.0%
TOTAL INCOME 1000% 1000n] | [_ses9 ar0] 1000sf | [_71v2z30) :oom“l
——— e e '=
EXPENDITURE R R R R
Employee Related 1124035 197% 1202719 19.5% 1286907 1937 1376991 1915
3 | o] 0 T 75

¥41 £3%

A5 R57

47.2% 417 T4 6757

1% 4910781 4837

WO e
Depeeciation 067| 1Be2s 0374 18749 03% 1853 039
Repairs & Maintenance 30 000 0.4% 0.4%) 14 350 067 36740 067 3% 350 0574
12. Approval of implementation plan 2024/2025
Generol Expenditure 8.4% 7% s7ay 87 8.7 .87
Ay g
g Ce

Cupilol hpendnure (FPE) 20000 04% 0.0% 445 0.0% - 007 . 0.0%
Bad Debt Provision 3% son| | __amzes] e 184985] 307 3.0% 30%

TOTAL EXPENDITURE [ szso0] 1000s| | [_svovaao] 00| | [ svaenns] oo | [ swsrar) 000 | [_7i2z0] 100w
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13.

ADDITIONAL SURPLUS FUNDS APPROVED BY THE BOARD FOR 23/24

Surplus utilisation

Additional surplus

Line tem approved at 2023 | funds approved by Total

AGM the board for 23/24
Revenve
Accumulcted Surplus (Projects + Capital) - 313 000 |- 313 000
Total Surplus funding in the budget - 313 000|- 313 000
Projects
Frcns Conradie cnd Van Nigkerk Park 58 000 58 000
Capital Expenditure (PPE)
Vehicles 255 000 255 000
Total Expenditure funded from Surplus 313 000 313000

Difference

Approval of extension of the CID term, new Business Plan for 2025-2030 and surplus utilisation for
2024/2025 Proposed by George Katsouras, seconded by Amanda Baker Effendi
Approved by all members present.

14. Appointment of a registered auditor

Cecil Kilpin & Company

Approved by all members present.

15. Confirmation of Company secretary

Jeanette van Niekerk

Approved by all members present.

16. Confirmation of Accountant

Ros Eachus, Account-IT
Approved by all members present.

17. Resignation of Directors as per MOI

Moller Gey van Pittius

Sean Smit

Both members are standing for re-election
Proposed by Louis Du Plessis

Seconded by Johan Barkhuizen

Approved by all members present.
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18. Approval of Board members
Approved by all members present, no objections received.

Boston CID Board of directors
Name Current CID Portfolio

Janeen van Heerden Chairman
Moller Gey van Pittius Treasurer
cJeanette van Niekerk Company Secretary el
Sean Smit Safety & Security
Attie Winter Cleaning
Jwimpie Els [Environmental e
19. Awards

JVH handed out a certificate and token of appreciation to the following Boston CID Staff
1) Thobela Nyhuku
2) Siphamandia Tshapi
3) Andre Geslin

20. Questions
What is the expected percentage increase for the next financial year on the CID levy?
JB answered: 12%.
Members enjoyed tea, coffee and snacks afterwards with board members and CID staff
The meeting adjourned at 19:45

O‘ 2% Novermbel oooy

Janeen van Heerden Date

Chairperson
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